Weekly Updates & 
Staff Meeting 


FEBRUARY 2, 2023 


Guatemala Mission Trip 


Congratulations Lily Iglesias, Kkyah Flores and Jamie 
Allivato on your successful mission trip to Guatemala 
in January. Lily, Kkyah and Jamie were part of a 
nursing group that were instrumental in improving 
patient safety for pregnant patients in Guatemala. 
They actively did education with midwives on how to 
improve prenatal care and recognize complications 
of pregnancy. They taught CPR to people in the 
community and bought nutritious food to share with 
people in a nursing home and a school. 


Thank you to all of the staff nurses that helped make 
this trip possible and supported their efforts in 
covering their shifts away from the hospital so they 
could volunteer in Guatemala. 
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W2 Forms 


Many of you have received a W2 
statements. There were some errors found on 
the form. Please do not use the original one 
sent last week. Updated W2 forms will be 
mailed February 3, 2023. 


Martin Luther King Pay 


>If you did not receive Martin Luther King 
holiday pay, there was an off-cycle check 
done on 2/1 so you should be receiving a 
direct deposit for the money very soon. If 
you do not receive the money this will need 
to be reported to Payroll. 


Stratus 


Please remember to page In person interpreters when you need an 
interpreter. They should be first line for interpreting. If they are not 
available, you can use a stratus. If the language is not available on the 
stratus call the operator for the phone line. The phone line should be the 
last resort. Please do not use your personal phones for the phone 
language line because the charges are pricy, and | don’t want you to get 
the charge. 


Since we have a greater need for the stratus, | have purchased a third 
stratus, so we have one on each pod. We will need to determine a 
standard location so everyone can find them easily. More to come on 
that once we have the 3% stratus 


M Technique Classes Available 


| encourage you to take the M Technique classes to learn the hand massage 
technique to use on your patients and each other or in your personal life. This 
massage technique is calming for the person performing the massage and 
the person receiving the massage. There are a lot of classes available in 
elsivir. 


PROFESSIONAL DEVELOPMENT 
'M' Technique® Staff Training Classes 
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The ‘M’ Technique® puts touch back into our health care and is effective on adult and 
pediatric populations. Anyone can learn this technique; it is suitable for nurses, other 
patient team members, caregivers, family members, volunteers. M Technique video 


The ‘M’ Technique® was developed by a critical care nurse and is used in many hospitals 
and pace, the ‘M’ has the ability to enhance communication, convey caring and has been shown 
through multiple studies to decrease pain, stress, and anxiety in multiple patient populations. 


The ‘M’ Technique® can be 
completed in as little as 3-5 
minutes and is an independent 
nursing intervention which, 
once taught, it can be given by 
RNs, PCTs and constant 
companions, as well as Spiritual 
Services, NODA Volunteers, and 
family members. 


Classes are open to all staff 
Please register through Web-Based Training 


Classes will all be held be in Chestnut 5 
Feb 8, Feb 22, Mar 8, Mar 15: 7:30am-9:30am 
Feb 8, Feb 13, Mar 8, Mar 14, Mar 28: 10:30am-12:30pm 


Attention 
PACU 


Nurses 


Please be sure to put the monitors in standby mode. They 
need to be in standby mode to charge the portable cardiac 
monitors we use when recovering a patient in a regular 
room. 


Please remember to discharge patients from PACU when you 
are transporting them to their room. This prevents patients 
from being in the background. 


Please remember to replace the oxygen mask in PACU if you 
use it for a patient. 


Sterile Water 


» Please do not bring sterile water into the 
OR when you are bringing a patient for a 
C-section. The Cefazolin is compatible 
with normal saline. The sterile water 
should not be in the OR at all because if 
a patient is given it info the epidural 
space it puts the patient at risk of 
permanent nerve damage. We do not 
want it in the OR at all so our patients are 
not at risk. 


Staffing and Scheduling 


Please submit Time request within the time frame that is in the front of the time book. 


Although you are submitting time request, we cannot always guarantee the time off. If we 
cannot give you the time off, please switch shifts with coworkers 


If you want to block your time, please ask people to switch to go onto your off weekend. 


If you put in more than a couple do not rotate or do not schedule, we will not necessarily be 
able to accommodate all of them. It is the employee's responsibility to switch 


If you want to do the Holistic Academy, please check with Michelle to see if we can honor this 
from a scheduling perspective. Also please give the staffing and scheduling people your dates 
io the Academy ahead of time as soon as you know the dates, so they are aware ahead of 
ime. 


People are texting the staffing and scheduling folks at all hours even before 7am. Please 
respect the staffing and scheduling time while they are not working. They are dealing with over 
50 people’s schedule and the text add up. 


With Wishlist cancels we do not allow people to have 2 cancels in a row just to give all the staff a 
fair chance of cancels, if you have already been cancelled, please tell the TC when they call. 


OR Cases on LDRP of Patients that are 


Inpatient 


If you have a patient that is in a slot to have a surgical case, please always get 
the patient prepared for her procedure. This includes patients having their 
procedure on LDRP, Chestnut and Daly OR. 


Tubal Ligation patients should have a functioning IV, and check with the 
provider to see if they want IV fluids infusing on the patient for NPO status. 


Please have the patient change into a Johnny if she is wearing regular 
clothing. She should remove bras and tank tops. She also should remove all 
her piercings and jewelry. If she refuses or cannot remove piercing or jewelry 
have her sign the form patient refusal to remove jewelry and piercings. 


Please give her the pre op medications as ordered for her case. 


Do not wait for the OR team to get the patient ready for her procedure if the 
patient is part of your patient assignment on a pod. 


Nursing Advancements 


If you plan on advancing to a RN 3 & RN 4 this year, please submit your letter of intent by 
February 28t" to Michelle George. It would be helpful for anyone advancing to RN 2 to 
also submit a word document stating you would like to advance to a RN 2. This will be 
helpful for us to make sure we submit you for your advancement. 


oe for RN III and RN IV are due to managers for all advancements and maintenance in 
ay. 

Portfolios due to Nursing Professional Practice & Development Department no later than 6/30. 
Management will need to forward the portfolios to the Professional Development Department 


Proof of certification or Completed EBP project results due to Nursing Professional Practice & 
Development Department by 7/30. Please send to Alison.Bui@baystate.org (EBP project proposals 
are to be reviewed BY NPPD, EBP project proposal applications were due in March) 


Portfolio’s will be returned to employees in September and Wages will be increased in October. 


The information for the Advancement is under Department—Nursing—Baystate Medical Center— 
Clinical Advancement. 


PNRP (Professional Nurse Recognition Program) AKA “Clinical Ladder” 2023 Timeline 


Letter of Intent Due for all RN III and RN IV advancements. 
(RN Level 1 & 2 do not need a letter of intent) 
**Per Diem is not part of the Clinical Ladder, therefore is not eligible for advancement** 


Letter of Intent Letter of Intent 
2023 PNRP RN Ill.pdi 2023 PNRP RN IV.pd 


EBP project proposal applications due to EBP committee to be reviewed, if applicable. 


Please send applications to Alison.Bui@baystatehealth.org 
(This is for RN II to RN III advancements in lieu of certification only) 


EBP Project 
Proposal Applicatior 


Nursing 
Advancements 


Portfolios for RN III and RN IV are due to managers for all advancements and maintenance. 
Celebration for 2022 Advancements during Nurse's Week. 


e Portfolios due to Nursing Professional Practice & Development Department no later than 6/30. 


Proof of certification or Completed EBP project results due to Nursing Professional Practice & Development 
Department by 7/30. Please send to Alison.Bui@baystatehealth.or 
(EBP project proposals are to be reviewed BY NPPD, EBP project proposal applications were due in March) 


May 
July 
August e Managers submit list of advancements to Alison.bui@baystatehealth.org by 8/31. 

e NPPD/Director of Ambulatory Nursing to collaborate with compensation and continue to update the Final 


Advancement List as needed. 


e NPPD to return portfolios to employees. 
October e Congratulatory letters to be sent from compensation. 
e Promotions to take effect. 


Web Based Training 


» Web Based Training has been loaded 
and is now available to start completing 
your lessons that are due for this year. 
Please plan to complete them by 
September 30". 


Stat lab 
stickers 


If you are sending stat 
labs, please use the 
stickers that are on the 
tube system. 


DMS Updates 


People are requesting more SaO2 monitors for nursery A. | requested funding for an 
increased number of these devices for the unit. 


Process of NICU Consults in a timelier manner will be discussed in the nursery committee 
at the next meeting. 


The induction flyers given to the patients will be updating the number to call to Pod C not 
the current Pod A phone number so the patient doesn’t need to be transferred. 


OR step stools do not have rubber feet. The parts have been ordered to replace the 
rubber feet. 


Bereavement Room Computer needed security code updated. The security code was 
updated but | found that the computer was severely outdated and needs to have 
everything on it Updated. 


Stat labs taking more than 60 minutes. A meeting is being scheduled to talk about this 
with the lab. 


DMS Updates 


The infant warmer in room 1724 was fixed. 


Monitor scanners worn out. New Monitor scanners have been ordered 
and pending arrival. 


Odd size soeculums delivered to Pod B anteroom. 
OR 3 table has been replaced. 
Transitioning newborns off of 24 calorie formula is on the next slide. 


The dietary department did not answer phone after 6:300m. The dietary 
department wants me to report this fo them any time it happens. They are 
running a report of calls in the que and investigating why the calls are not 
answered. Please report this to me again in the future if it happens. 


Transitioning 
Newborns off 


24 Cal 
Formula 


Please see the next slide on transitioning 
newborns off Formula 24 calorie formula. 
Transitioning is weaning the newborn off the 
formula. Be aware that late preterm 
newborns can be transitioned to 22 calorie 
formula. 


1. Change to 20 calorie (term) or 
22 calorie (late preterm) 
feedings when 2 consecutive 
POC’s are above the Target 


range or as PCP directs. 
Once weaned off 24 calorie If fails weaning off 24 calorie feeds, then 
supplements, monitor POCs OK to discharge home on 24cal 
| o 
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before each feed until 2 feeding/supplementation for the outpatient 


consecutive POC’s are above pediatrician to wean. 


formula 


Asoen Collar 


If you have a patient or family member 
that fall, and the patient needs 
immobilization of their neck we have the 
aspen collar on the code carts. Rapid 
Response prefers these collars for 
improved patient comfort. 


References for 
starting 


patients 
pumping 


The lactation department made a 
reference for starting patients pumping. 
Please see them in the anterooms on Pod 
A and Pod B and in Pod C. It shows you 
what you need to give them and has 
instructions on how to pump. 


Starting a patient pumping? 


Please bring them: 

. Pump 

. Pump Kit 

. Wash basin and soap 

. Drying basin and pack of sterile 
towels 


. Colostrum Collector Pack 


Press START button and the “DROPS” 
button 

. Adjust strength-genily increase until patient 
feels a “pinch”- then decrease strength 


-this mimics a newborns suck pattern 


This setting is self-timed and will tum off at 15 


minutes. 


To MAINTAIN pumping: 
AFTER collected 20 ml 3x in a row or patient has 
pumped x5 days 
1. Press START button only 
Adjust strength-gently increase until patient feels 
a “pinch”- then decrease strength 
The patient needs to turn the pump off after 15-20 


minutes. 


References for 
when you start a 


patient pumping 


Using the New 
Medela Sympnony 


Colostrum Collector 


AND WHAT TO BRING TO THE PUMPING MOTHER 


What To Bring 
to the 


Pumping 
Patient 


> Symphony breast pump 
» Symphony pump kit 


Colostrum containers (only if in colostrum 
phase!) 


Colostrum bottles or 80ml bottles if no longer 
in colostrum phase 


Grey bucket for storage of parts 
White bucket for cleaning of parts 
Blue sterile towels for covering parts 
Baby labels if baby is in the NICU 


Keraton brochure for how to download the 
app for logging pumping times/volumes if 
not already enrolled. 


Colostrum Container: 


INFORMATION FOR USE 


lector is sterile and does not need to be cleaned prior to use 


av Remove the Colostrum © 


(2) Avoid touching the inside 


of the lid or co 
ands 


Attach the 


Assemble the remaining 


breast pump kit as 
directed in the 
Symphony breast pump 
kit instructons. 
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cure the lid 


Colostrum Co 


recycle the Co 


lector and 


Gather Pump parts 


Open the Symphony kit 


Colostrum collector will be placed so that it sits between the 
flange and the connector. 


The small colostrum bottle will still be attached as Usual for 
suction control, but no colostrum will collect into this bottle. 


Remove the 


yellow cover. 


Hold the 
colostrum 
container with 
the smiley faces 
pointing UP. 


Insert the colostrum 
collector into the 
connector with the 
smiley faces up. 


The flange ts then 
attached and can be 
positioned in whatever 
direction the mother 
prefers as long as the 
smiley faces are still 
pointing up. 


Note that when the 
smiley faces are up, 
the small hole in the 
container that allows 
for suction will be 
pointing Upwards. 


This is important as tt 
prevents colostrum 
from leaking out of 
the collector! 


Pump as usual using the 
initiation setting. 


When pumping is done, remove 
the entire colostrum container 
with the flange still attached 
from the connector. 


Set the container on a flat 
surface, remove the flange and 
attach the yellow cover. 


The yellow cover will close the 
small suction hole. 


Label the colostrum and take to 
NICU or save at the bedside for 
next feeding. 


Once container is used, THROW 
AWAY. This is a onetime use 
product. 


That's all! 


Gul 


These containers will come in a package of pairs. 


Continue to provide for any mom who continues to pump 
colostrum. 


Once mom is pumping more than 6ml you can no longer 
use them. Allow her milk to flow into the bottle container 
instead. 


Trial starts January 11 for ~2 weeks 


When trialing, please fill out an evaluation form 


| Resilience is a precious skill. People who have it 
| tend to also have three underlying advantages: 
{ a believe that they can influence life events; a 
tendency tc to find meaningful purpose in life's 
ls turmoll; and a conviction that they can A learn 
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